
OUR 
STRATEGIC 
PRIORITIES & 
ENABLERS 
Our strategic priorities, reinforced by 
a focus on key enablers, drive robust 
earnings and high cash returns. 
With a resilient balance sheet, we 
create sustainable value for all our 
stakeholders and unlock our full 
potential. Our key business strategies 
are well aligned with our overarching 
ambition of being at the forefront of 
India’s energy transition. Our strong 
financial position supports our 
capacity expansion plans, targeting 
20 GW generation capacity and  
40 GWh of energy storage capacity 
before 2030.
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Our vision and purpose are built on 
six strategic pillars:

Strategy Strategic Enabler Impact on Capitals

SO1

SO2

SO3

SO4

SO5

SO6

EMBRACING A 
GREENER FUTURE

LEVERAGING OUR 
TIME-TESTED 
BUSINESS MODEL

CAPITALISING ON A 
STRONG BALANCE 
SHEET

MEASURING THE 
ENVIRONMENTAL 
IMPACT OF OUR 
OPERATIONS

ENSURING EFFICIENT 
OPERATION OF OUR 
EXISTING ASSETS

NURTURING OUR 
WORKFORCE

We are committed to moving to a greener tomorrow 
and aim to achieve net-zero  GHG emissions by 2050. 
We will accomplish this by focussing on advanced 
green energy solutions and seizing significant growth 
opportunities in renewable energy.

Our proven business model enables us to keep 
pace with rapid changes and uncertainties in the 
operating environment, while long-term foresight 
helps identify future headwinds and formulate 
appropriate strategies.

Our financial strength and resilient balance sheet 
provide the flexibility to pursue a robust growth 
trajectory, aiming to become a 20 GW generation 
and 40 GWh energy storage company well before 
2030, while expanding into new energy products 
and services.

With a keen focus on sustainable operations, we strive 
to continuously lower the environmental impact of our 
operations, and continue to measure and report our 
environmental performance.

Deliver continuous value by efficient use of our 
existing assets, leveraging our world-class portfolio 
and expertise in the value chain, while pursuing 
gradual increase in the share of renewables.

We persistently refine our employee engagement and 
training initiatives to meet the evolving demands of 
our dynamic business landscape.

We are continuously investing in the training and 
development of our workforce and ensuring their 
holistic growth and capability development.
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